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Harrogate Town Investment Plan  

Advisory Group Meeting Notes  

Date Wednesday, 22 July 2026 

Time 10:00�±11:30 

Venue Fountains Room, Harrogate Civic Centre 

Purpose  

To review engagement findings, test the 
emerging vision and priorities for the Harrogate 
Town Investment Plan, and identify key themes 
to inform project development. 

 

Attendance  
  , Cllr Chris 

Aldred (Harrogate Town Council),   

 

1. Summary of discussion  

1.1 Supporting young people and community wellbeing  
The group endorsed the consultation findings regarding the limited offer for young people in Harrogate. 
Members highlighted the need to invest in existing community and voluntary sector organisations that 
already provide support and activities, rather than creating entirely new structures. 

There was recognition that successful youth initiatives require time to establish trust and participation 
and should therefore be given sufficient time before their impact is assessed. The group also discussed 
the need for flexible, multi-purpose indoor spaces that could serve younger and older residents and 
visitors alike. 

�x �(�[�S�O�R�U�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���Z�L�W�K�L�Q���W�K�H���&�R�Q�Y�H�Q�W�L�R�Q���&�H�Q�W�U�H���I�R�U���\�R�X�Q�J���S�H�R�S�O�H�¶�V���D�F�W�L�Y�L�W�L�H�V�����Z�K�H�U�H���D�S�S�U�R�S�U�L�D�W�H�� 
�x Consider temporary or pop-up use of vacant premises, such as the former Viper Rooms, if a long-

term solution is not immediately viable. 
�x Improve communication with young people through appropriate channels and better coordination 

between existing organisations. 

1.2 Transport, connectivity and movement  
The group agreed that transport was correctly identified as a key issue but felt the priority should move 
beyond congestion reduction and focus on a genuinely integrated transport system. This should 
consider walking, cycling, public transport, shared mobility (like a car club or scooter hire) and future 
mobility solutions as part of a single network. 

�0�H�P�E�H�U�V���H�P�S�K�D�V�L�V�H�G���W�K�D�W���W�U�D�Q�V�S�R�U�W���D�Q�G���F�R�Q�Q�H�F�W�L�Y�L�W�\���V�K�R�X�O�G���E�H���X�Q�G�H�U�V�W�R�R�G���D�V���S�D�U�W���R�I���+�D�U�U�R�J�D�W�H�¶�V��
image as a good place to live, visit and spend time, rather than as a standalone infrastructure issue. 
The discussion also highlighted the need to consider older residents and people with different mobility 
needs. 
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�x Reframe the transport priority around integrated movement and connectivity, rather than simply 
reducing congestion and traffic. 

�x Consider light mobility hubs, car clubs, scooter hire and other shared transport options where these 
can support lower-density areas and older residents. 

���������+�D�U�U�R�J�D�W�H�¶�V���L�G�H�Q�W�L�W�\�����K�H�U�L�W�D�J�H���D�Q�G���J�U�H�H�Q���V�S�D�F�H�V 
�7�K�H���J�U�R�X�S���I�H�O�W���W�K�D�W���W�K�H���G�U�D�I�W���Y�L�V�L�R�Q���V�K�R�X�O�G���E�H���P�R�U�H���D�P�E�L�W�L�R�X�V���D�Q�G���P�R�U�H���F�O�H�D�U�O�\���U�R�R�W�H�G���L�Q���+�D�U�U�R�J�D�W�H�¶�V��
�V�S�H�F�L�I�L�F���L�G�H�Q�W�L�W�\�����0�H�P�E�H�U�V���D�V�N�H�G���W�K�D�W���Z�R�U�G�V���V�X�F�K���D�V���³�G�L�V�W�L�Q�F�W�L�Y�H�´���E�H���H�[�S�O�D�L�Q�H�G���P�R�U�H���H�[�S�O�L�F�L�W�O�\���E�\��
referencing what is special about Harrogate, including its spa heritage, green spaces, cultural assets 
and quality of life. 

There was interest in positioning Harrogate as a modern wellness destination, rather than simply 
preserving the image of a Victorian spa town. Ideas included making water and spa heritage more 
visible through public realm interventions, such as water features or fountains, and better interpretation 
�R�I���+�D�U�U�R�J�D�W�H�¶�V���K�L�V�W�R�U�\�� 

The Stray was discussed as a defining asset that could benefit from a longer-term vision. Suggestions 
included strengthening biodiversity, exploring more ambitious ecological improvements, and 
�F�R�Q�V�L�G�H�U�L�Q�J���K�R�Z���W�K�H���V�S�D�F�H���F�D�Q���E�H�W�W�H�U���V�X�S�S�R�U�W���U�H�V�L�G�H�Q�W�V�¶���Z�H�O�O�E�H�Lng while respecting its unique 
character. 

1.4 Town centre vitality  
Members supported the emerging town centre priority but stressed the need to focus on quality, 
distinctiveness and the overall experience of residents, businesses and visitors. The group discussed 
the importance of independent retail, cafés, cultural activity and high-quality public realm in reinforcing 
�+�D�U�U�R�J�D�W�H�¶�V���F�K�D�U�D�F�W�H�U�� 

�x Work with town centre businesses on higher-quality pavement café arrangements and a more 
coherent café culture offer. 

�x Explore opportunities to reduce vehicle dominance in key spaces, including the potential for public 
realm improvements at Princes Square. 

1.5 Refining the emerging vision and priorities  
The group broadly supported the proposed themes emerging from the engagement evidence but 
requested several refinements to strengthen the framing and ensure the Town Investment Plan is 
sufficiently ambitious. 

�x Make the vision more Harrogate-specific, ambitious and forward-looking. 
�x �%�H�W�W�H�U���U�H�I�O�H�F�W���+�D�U�U�R�J�D�W�H�¶�V���V�S�D�����Z�H�O�O�Q�H�V�V�����H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���D�Q�G���F�X�O�W�X�U�D�O���L�G�H�Q�W�L�W�\�� 
�x Recognise pockets of deprivation and ensure benefits are shared across all communities. 
�x Place greater emphasis on integrated transport and connectivity. 
�x �.�H�H�S���U�H�V�L�G�H�Q�W�V�¶���Q�H�H�G�V���F�H�Q�W�U�D�O���D�O�R�Q�J�V�L�G�H���Y�L�V�L�W�R�U���H�F�R�Q�R�P�\���D�Q�G���W�R�Z�Q���F�H�Q�W�U�H���R�E�M�H�F�W�L�Y�H�V�� 

1.6 Future engagement and communication  
Members welcomed the opportunity to remain involved as the plan progresses and stressed the 
importance of communicating future engagement opportunities well in advance. Advisory Group 
members were willing to help distribute information through their networks and community 
organisations. 

The group also suggested using visualisations, concept images, case studies and examples from 
comparable places to help communicate potential projects and future ambitions more clearly. 
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2. Agreed actions  
 

No. Action  Lead 

1 
�5�H�Y�L�V�H���W�K�H���G�U�D�I�W���Y�L�V�L�R�Q���W�R���E�H�W�W�H�U���U�H�I�O�H�F�W���+�D�U�U�R�J�D�W�H�¶�V���G�L�V�W�L�Q�F�W�L�Y�H��
identity, ambition, spa heritage and long-term aspirations. 

North Yorkshire 
Council 

2 
Amend the transport priority to focus on an integrated transport 
and connectivity system. 

North Yorkshire 
Council 

3 
Continue developing project ideas that support youth provision, 
community wellbeing and inclusive spaces. 

North Yorkshire 
Council 

4 
Explore opportunities to use visualisations, case studies and 
example projects in future engagement materials. 

North Yorkshire 
Council 

5 
Prepare and share a clear summary of consultation findings and 
how feedback has influenced the emerging TIP (for next public 
engagement in Autumn).  

North Yorkshire 
Council 

6 
Use Advisory Group networks and partner organisations to support 
future engagement activity. 

Advisory Group 
members 

3. Next meeting  
 

The next Advisory Group meeting will take place on 16 September 2026.  

The focus of the session will be to discuss emerging projects and consider how these projects ideas 
support the revised vision and priorities for the Harrogate Town Investment Plan. 

�x Review the revised vision and priorities. 
�x Consider the emerging portfolio of Town Investment Plan projects. 
�x Discuss how individual projects support the agreed priorities. 
�x Identify any gaps, opportunities or additional project ideas. 
�x Consider the next stage of stakeholder and public engagement before finalisation of the plan. 
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NOT JUST AN ARTS 
ORGANISATION, HIF 
�,�6���+�$�5�5�2�*�$�7�(�Å�6��
LARGEST AUDIENCE 
DEVELOPMENT & 
PLACE MARKETING 
ORGANISATION



OUR IMPACT
31K TICKETS ISSUED
30K+  FREE TICKETS
3.6M SOCIAL IMPRESSIONS
200+ BUSINESS PARTNERS
�e�������0���3�5�,�1�7���3�5�(�6�6���9�$�/�8�(

200+ LIVE EVENTS
70M X HARROGATE



LEADERSHIP & IDENTITY01 02PLACE & PLANNING LIVING WELL

YOUR AMBITIONS, 
OUR DELIVERY

03 04CULTURE & COMMUNITY

A NATIONAL VOICE FOR HARROGATE
CULTURAL PROFILE
CIIVIC PRIDE
REGIONAL & NATIONAL PROFILE

FOOTFALL
VISITORS
PUBLIC REALM
TOWN ANIMATION
BUSINESS ACTIVATION

PARTICIPATION
CONNECTION
YOUNG PEOPLE
OLDER COMMUNITIES
WELLBEING

YEAR- ROUND CULTURE
EVENTS
ACCESS 
COMMUNITY ENGAGEMENT

ACCOUNTABLE
AMBITIOUS
COLLABORATIVE
COMMUNITY- LED
EQUITABLE
SUSTAINABLE



PLACE
IDENTITY & ENVIRONMENT

CULTURE
CONNECTION, 

VITALITY & PROFILE

CULTURE IS PART OF 
�+�$�5�5�2�*�$�7�(�Å�6���'�1�$

BUSINESS
ECONOMIC GROWTH

COMMUNITY
PEOPLE & WELLBEING

CULTURE BELONGS AT THE STRATEGIC TABLE



ADDITIONALITY  | DOES IT HAPPEN WITHOUT HTC?
AMBITION | DOES IT MAKE HARROGATE EXTRAORDINARY?

INVEST IN IMPACT
�/�(�9�(�5�$�*�(���_���&�$�1���e�����8�1�/�2�&�.���6�,�*�1�,�)�,�&�$�1�7�/�<���0�2�5�(�"������

�%�$�&�.���7�+�(���7�+�,�1�*�6���7�+�$�7���'�2�1�Å�7���+�$�3�3�(�1���2�7�+�(�5�:�,�6�(������



ONE KEY PARTNERSHIP
THREE WAYS TO INVEST

THYNK UNLIMITED TEDDY YU AVERY DAVIS

TESTIMONIAL 01 TESTIMONIAL 02 TESTIMONIAL 03

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam nec 
malesuada tortor. Proin at volutpat dui. Sed dapibus nisl purus, non 
ornare nulla pulvinar sit amet. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam nec 
malesuada tortor. Proin at volutpat dui. Sed dapibus nisl purus, non 
ornare nulla pulvinar sit amet. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam nec 
malesuada tortor. Proin at volutpat dui. Sed dapibus nisl purus, non 
ornare nulla pulvinar sit amet. 

01ANNUAL STRATEGIC 
INVESTMENT 02PROJECT INVESTMENT 03LEVERAGED INVESTMENT

�q�r�o���j�|���y�j�{�}���x�o���q�j�{�{�x�p�j�}�n�"�|���l�~�u�}�~�{�j�u��
INFRASTRUCTURE:

�‡AGREED OUTCOMES
�‡ACCOUNTABILITY
�‡YEAR- ROUND CAPACITY

AMBITIOUS ADDITIONAL ACTIVITY:
�‡CARABOSSE
�‡LIGHT FESTIVAL 
�‡WONDERFEEL
�‡FUTURE OPPORTUNITIES

BRINGING MORE MONEY INTO HARROGATE
�‡REGIONAL
�‡NATIONAL
�‡COMMERCIAL
�‡PHILANTHROPIC

HTC INVESTMENT + HIF CULTURAL INFRASTRUCTURE + EXTERNAL LEVERAGE = HUGE IMPACT FOR HARROGATE



�/�(�7�Å�6���:�2�5�.���7�2�*�(�7�+�(�5��
AND LIGHT UP 
HARROGATE
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AGENDA  

KEY STAKEHOLDERS  
 

DATE  15th July 2026  

TIME  10.30am 

LOCATION  Nidd Room, Civic Centre, HG1 2AE  

 

ATTENDEES  

Harrogate Town Council - Cllrs Viv Poskitt (Mayor), Paula 
Stott and Iona Taylor, Town Clerk  
Harrogate & District Chamber of Commerce   
Harrogate BID   
Harrogate Civic Society   
Harrogate & District Community Action (HADCA)  

 
 

1. Apologies  
Apologies have been received from Cllr Mark Warr ,  

 
 

2. Declarations of Interes t  
Viv Poskitt confirmed that her medical practice is a member of Harrogate BID.  

 
3. Notes from last meeting  

Received and noted.  
 
4. Feedback on Harrogate section of Visit North Yorkshire website.  

The Key Stakeholder Group reviewed the Visit North Yorkshire website and identified several 
areas for improvement relating to Harrogate's representation and user experience.  
 
Key points raised included:  
 

�x The Harrogate section could feature a wider range of attractions, venues and visitor 
experiences, with some key assets, such as Valley Gardens and the tennis courts, not 
easily found.  

�x Some attractions listed under Harrogate, including Stockeld Park and Mother 
Shipton's Cave, sit outside the area many users would associate with Harrogate, 
although members were generally content for them to remain within the wider visitor 
offer.  

�x More could be done to encourage tourism businesses, attractions and 
accommodation providers to create and maintain listings. Members noted that 
organisations can register and upload content directly. It was suggested that Town 
Councillors, Harrogate BID an d the Harrogate District Chamber of Commerce could 
help promote the opportunity and encourage businesses and organisations to sign 
up. 



�x Harrogate's prominence on the website could better reflect its position as one of 
North Yorkshire's principal visitor destinations, rather than relying solely on 
alphabetical listings.  

�x The former Visit Harrogate web address does not direct users straight to Harrogate -
specific content on the Visit North Yorkshire website.  

�x Concerns were raised about outdated content, including closed businesses remaining 
listed and past events continuing to appear on the website.  

�x Some photography was considered dated and may not accurately reflect Harrogate's 
current visitor offer.  

�x Members are keen to understand whe ther access can be given to  website analytics 
and visitor statistics relating to Harrogate content to help inform local tourism and 
promotional activity.  
 

5. Town Brand Identity  
a)  To consider draft scope of works . 

Circulated yesterday to councillors.  
 

b)  To consider initial feedback from Tony W rkshire Council.  
Indicates that  further  clarity is required  from the  scope of wor ks as comments related to 
next phase.  
Scope of works need to confirm that it is just the branding toolkit and guidelines whic h 
are required.  
 
Feedback re. referring to Nor th Yorkshire Council's s trategic documents (e.g destination 
man agement plan) taken on board and include d in document.  
 
Will be useful in terms of considering the next phase of work - implementation of the  
branding toolkit in items such as destination marketing.  
 

c) To agree progression of procurement exercise.  
Members of this  group to give feedback to clerk by start of w/c 10/8/26. Ja
and Iona Taylor to continue to work on document and circu late for further comme nt to 
other members.  

 
6. BID Street Cleansing Initiative  

Will happen in the next few weeks.  
Sweeping, cleaning and painting.  
Looking to put together a team of people to help. May also link to HADCA Community 
Fit/volunteering opportunities.  
One street ranger is leaving for alternative employment. Please send details of any potential 
candidates to Jas  

 
7. Updates from organisations.  

Harrogate BID  
BID are looking to initiate a Business Crime Reduction Partnership , but are coming across 
some hurdles in terms of replacing the North Yorkshire Council Shop Watch economy.  
Looking to achieve purple flag accreditation (a safe night time economy).  
 
Looking to create a junior board, 8 -10 people , aged 16 -18 years old , with a view to putting 
on events in the town centre.  
Make sure aware of junior hospitality board.  

 
 

 
 



Civic Society  
Bitter disappointment at the outcome /progression  of the town centre signage  projects.  
Didn't feel that the priorit y was the finger posts - potentially replacing/adding to items 
which were not the necessary items.  
Feel as though the Society's previous work has not been utilised . 
 
Meeting of History Liaison Group  - this is where notion of online noticeboard came from , so 
pleased it's on Town Council/this group's radar.  
Looking to achieve an online historical archive, especially finding moving/video footage for 
the archive.  
 
Next meeting is 'Harrogate Rocks' - re history of music in Harrogate  on 16th September 
2026.  
 
Looking at historical assets which need attention. BID may be able to assist with practical 
improvement works e.g. painting, bench renovation.  
 
Town Council Update  
�x Events Committee - first meeting held. Emerging programme (doesn't include Xmas 

Lights Switch On).  
�x Starting to look at Stray 250 celebrations  - Town Council to facilitate a steering group . 

Stakeholders will be contacted  and invited to first full meeting.   
�x Progression of Neighbourhood Plan  
�x Looking to arrange first Partnership Panel  meeting to start progressing relationships with 

other organisations/individuals.  
�x Partnership Funding distribution - getting agreements in place .  
�x Signage project ongoing  - discussions with NYC e.g. re the lane rental charge.  
�x Mayor busy with events and attended the Yorkshire Day celebrations in Goole.  
�x Recruiting full time project  officer .  
 
HADCA 
Rolling out Power of 10 with support of Harrogate Town Council  - engaging young people in 
volunteering.  
Next Children & Young People's network - hosted at Birk Crag - a good community venue in 
October.  
 
Rivers, Roots & Rain project - grant funding application has been submitted. Harrogate & 
Knaresborough. Getting local people to understand the watercourses in Harrogate, 
especially those which are under our feet. Fundamentally an environmental project re. 
flooding issues and saving water etc.  
 
HADCA Working with the Shea ent led grant giving within Bilton and 
Woodfield Ward. First of kind in Harrogate. Responsibility for giving out the funds is handed 
to residents.  
 
Harrogate & District Chamber of Commerce  
Successful month. Met with Rich . Harrogate being 
affected by people not having money and footfall and spend is having an effect. Looking at 
car parking charges etc to try and bring footfall back  - pay on arrival, rather than pay on 
departure dissuades people from staying longer. Looking at signage to encourage longer 
stays.  
 
Meeting with D ern re delivery of town investment plans .  
Noted that Richmond Town Council undertook their plan independently of NYC.  
 



Meeting with To  
 
Next meeting on Monday - the summer social.  
Growing membership  of the Chamber.  
 
Station Gateway  - mentioned frustration re. design of signage on Station Gateway to 

 
 

8. Neighbourhood Plan -  to agree date for key stakeholder workshop.  
 Would want to be clear on objectives and purpose of the session.  
 
9. Any other business.  

Agreed to i nvite K oin this Forum  as an NYC representative.  
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Community Engagement Plan   

Purpose:  To replace a tight, survey -led timeline with a more balanced consultation 

model that combines targeted engagement with key groups, accessible pop -
up  events  and an open public survey.   

The consultation  programme  has been revised to place greater emphasis on 
targeted engagement with representative community groups alongside an open 

public survey. This approach  seeks to ensure that the views of young people, older 

residents, community  orga nisations  and other under -represented groups are 

captured in a structured and meaningful way. Public engagement will be supported 
through a series of community drop -in sessions and pop -up events, reducing 

reliance on social media engagement alone and provi ding opportunities for 

residents to  participate  in person. The revised timetable will allow sufficient time to 

gather robust evidence to inform future event planning and budget decisions, with 
findings reported to Committee in January 2027.   

1. Context and Rationale   

The original indicative delivery plan aimed to prepare, launch, promote, 

close,  analyse  and report on the consultation within a relatively  short period. This 

created a risk that the process could become too dependent on rapid online survey 
responses and so cial media promotion.   

The approach allows more time to engage with the community in a 
structured,  representative  and safer way. It reduces reliance on open social media 

feedback, which can be difficult to manage in a public setting and may discourage 

some residents from partici pating.   

The revised model gives greater weight to invited engagement with key groups and 

face -to -face opportunities, while still  retaining  an open survey for residents who 

wish to  participate  independently.   

2. Consultation Principles   

Principle   What this means in practice   

Representative   

Engagement should include younger 

people, older residents, adults, 

community  organisations  and those less 

likely to respond to social media surveys.   



 

 

Accessible   

Residents should be able to contribute 

online, on paper, through facilitated 

sessions and at public pop -up events.   

Safe and respectful   

Feedback should be gathered in settings 

that support constructive discussion and 

avoid relying solely on public comment 

threads.   

Evidence -based   

Results should provide useful evidence to 

inform future event 

planning,  budgeting  and priorities.   

Deliverable   

The timetable should allow sufficient time 

for preparation, engagement,  analysis  and 

reporting.   

  

3. Engagement Model   

The consultation should be delivered through three linked routes rather than 

relying  mainly on  a public online survey.   

Stage   Engagement route   Purpose   

Stage 1   

Invited stakeholder and 

community group 
engagement   

Structured conversations with 

selected groups to reach 

audiences who may be under -
represented in open online 

consultation.   

Stage 2   
Community pop -up 

engagement   

Drop -in opportunities where 
residents can speak to officers 

and complete the survey in 

person.   

Stage 3   Open public survey   

A Microsoft Forms survey 
promoted through 

the  council  website, 

posters,  councillors,  partners  and 
social media, with social media 

used to signpost rather than host 

debate.   

  

 



 

 

4. Suggested Groups to Invite   

The following groups should be invited to take part in structured engagement. This 

list can be expanded as contacts are confirmed.   

Older residents   Young people   Adults and wider 

community   

Seldom Heard  

Groups  

 

�x Supporting 

Older People  

�x Re-engage 

Harrogate  

�x Harrogate u3a  

�x Dancing for 

Well -being  

�x Catholic Care 

Friendship 

Group  

�x Harrogate 

Neighbours  

 

�x Youth Council   

�x Secondary schools and 

colleges   

�x Scouts  Guides,  Brownies   

�x Inspire Youth   

 

�x Public pop -up events   

�x Social media 

signposting   

�x HADCA 

�x Mumbler  

�x Councillors led sessions  

 

�x Neurodiverse 

individuals  

�x Forces veterans 

and military 

families  

�x Unpaid carers and 

parent carers  

  

5. Delivery Timeline   

The revised timetable has been condensed into  a focused six -week delivery 
programme. This keeps the consultation proportionate and  achievable while still 

allowing time for  preparation,  targeted engagement, public participation, analysis 

and reporting .  

Week   Focus   Key activity   

Week 1  

w/c 31st August  
Planning and set -up   

Finalise consultation questions, create the 

Microsoft Forms survey, prepare paper copies, 

confirm pop -up locations, identify priority invitees 
and brief councillors.   

Week 2   

w/c 7th  September  
Consultation launch   

Launch the online survey, publish website 

information, issue communications and begin 

signposting through councillors, partners, posters 
and social media.   

Week 3   

w/c 1 4 th  September  

Targeted 

engagement   

Undertake focused engagement with selected 

groups, including older residents, young people, 

community organisations and other groups less 
likely to respond online.  
 



 

 

Week 4   

w/c 21st September  

Public pop -up 

engagement   

Host public drop -in or pop -up sessions where 

residents can ask questions, discuss ideas and 
complete the survey in person.   

Week 5   

w/c  28th  September  

Final participation 
and close   

Issue final reminders, continue partner 

signposting, collect paper responses and close the 

survey at the end of the week.   

Week 6   

w/c 5th October  

Analysis and 

reporting   

Review online and paper responses, identify key 

themes, assess reach by audience group and 

prepare a concise findings report with 

recommendations and budget implications.   

  

6. Suggested Public Pop -Up Events   

Pop-up engagement should be simple,  welcoming  and easy for residents to access. 

Suggested locations include:   

�x Town centre pop -up  
�x West Park  United Reformed Church  

�x Library drop - in   
�x Harrogate  
�x Bilton  
�x Starbeck  

�x Councillor led  
�x Ward -based sessions organised and led by councillors  
�x Informal street engagement sessions led by councillors  

 
7. Role of Social Media   

Social media should be used to promote and signpost the consultation rather than 
as the main place where feedback is gathered. Posts should direct residents to the 

online survey, paper survey  options  and public pop -up sessions. This reduces the 

risk of pub lic debate becoming negative or harmful and supports a more 
constructive consultation process.   

8. Outputs   

�x Consultation Summary Report   

�x Summary of engagement by audience group   

�x Key themes requested by residents   
�x Top event ideas and areas of interest   

�x Demographic and participation summary where available   

�x Recommendations for the 2027 and 2027/28 events  programme   

�x Budget and delivery considerations for committee decision -making   
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